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IDD-BHS Fiscal Year 2021 Budget
$1,300,196,625

Method of Finance
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IDD Services, 

$ 188,638,590 
15%

Method 
of Finance

Dollar Amount
Percent of 
Budget

General 
Revenue

$916,615,584 70%

Federal 
Funds $373,108,421 29.4%

Other Funds
$10,472,619 <1%
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IDD-BHS Clients 
Served in FY 2020

Program Area
Number 
Served

Behavioral Health Services 3,322,584

Office of Mental Health 
Coordination

167,424

IDD Services 72,455

TOTAL 3,562,463



Statewide Behavioral Health Strategic Plan



Progress Overview
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Continuum of Care

1. Ensure the most effective and efficient 
coordination between state hospitals 
and LMHAs, to provide seamless care.

2. Identify gaps and barriers to continuity 
of care, and more specifically to 
successful discharge from state 
hospitals.

3. Identify short-term and long term goals 
to address the identified gaps and 
barriers.

Membership

• Health and Specialty Care System

• IDD and Behavioral Health Services

• Medicaid and CHIP Services

• Regulatory

• Office of Aging Coordination



Continuum of Care 
Improvements

• Workgroup established to improve coordination 
along Behavioral Health continuum

• State Hospital (SH) transition review teams 

• SH Discharges for Persons with IDD 
• Continuity of Care Liaisons at Local Mental Health 

Authorities (LMHAs) 

• Step-Down Pilot 
• Furlough Program 
• All Texas Access conference 
• Maximize Facility Space 

• Forensic Strategic Plan 
• Update Substance Use Services Rules 
• Hospital expansion 
• Maximizing State Supportive Living Center 

resources 
• Improve SH Transitions to Community Care 
• Increase LMHA Jail Diversion and Crisis Services 
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• 98% of individuals receiving LMHA services remain in the community and do not 
require inpatient care. 

• Serving  adults and children in an outpatient setting costs less than an average of 
$10.50 per day.



CCBHC: Building a 
Presence
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Adult/Children Mental Health 
Waiting List FY 2014 – FY 2020
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Adult/Children Mental 
Health Waiting List FY 2021
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Texas Targeted Opioid 
Response (TTOR)
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Launched Texas Opioid 
website: 

https://txopioidresponse.org/

2,517 lives saved 
(overdose reversals) 

May 2019 - December 
2020

147,004 naloxone kits 
disseminated 

May 2019 – December 2020

3,645 people trained to 
reverse opioid overdose 

May 2019 – December 
2020

77% diagnosed with Opioid Use 
Disorder received Medication 

Assisted Treatment 

December 2020

https://txopioidresponse.org/


FY 2014 through FY 2021
MHFA Trainings - Legislative

15Source: Office of Mental Health Coordination – Local Mental and Behavioral Health Authorities



Substance Use Disorder 
Treatment Expansion

• $5.3 million of funding was used to amend contracts with approximately 
80 percent of substance use disorder treatment providers to expand the 
state-funded treatment capacity for pregnant women and women with 
dependent children

• This expansion will result in an 11 percent overall reduction in the 
waitlist
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Healthy Community Collaboratives FY20
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Mental Health Grant for Justice Involved 
Individuals FY20
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Community Mental Health Grant FY20



20

Texas Veterans + Family Alliance FY20



IDD Crisis Services Implemented

21

*Note: Service Coordination is a core service across multiple IDD program services 
listed above, some counts may be duplicated due to individuals receiving more than 
one service in all categories.

FY 2020

Crisis Services IDD Services Provided

LIDDA provided Crisis Respite Hours 186,668

CIS Hours spent 10,068 hours ensuring crisis 
intervention services provided

2,462+ individuals served

TCTs Educational Opportunities 835

TCTs Peer Consultation Services 1,200

TCTs Technical Assistance Opportunities for 
Complex Cases 

1,383+

ECC Transitional Services 1,228 individuals

Enrolled in HCS as specified in Rider 20 of the 
2020-2021 Appropriations Bill and by using 
attrition.

1,012



IDD General Revenue-Funded 
Services Provided
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*Note: Service Coordination is a core service across multiple IDD program services 
listed above, some counts may be duplicated due to individuals receiving more than 
one service in all categories.

FY 2020 Unless Otherwise Indicated

Program Area
IDD General Revenue-

Funded Services Provided

IDD Eligibility Determinations 4,721

IDD Non-Medicaid Community Services 13,114

Nursing Facility Specialized Services 2,149

IDD PASRR LIDDA Specialized Services 1,573

Enhanced Community Coordination 1,228

IDD Crisis Intervention Services 2,462

LIDDA Service Coordination * 46,738

TOTAL 71,985



COVID-19 
Supports/Adjustments
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Telework 
for State 
Program 

Staff

Frequent 
Live 

Webinars 
with 

Providers

COVID-19 
Provider 

SharePoint 
established

Relaxed 
Requirements 
for Face-to-
Face, Match 

Funding, 
Contract 

Performance 
Measures

Rule 
Adjust-
ments

Use of 
Telehealth 
and Audio 

to maintain 
service 
Levels

Mental Health Providers maintained service levels by adjusting to remote technology:

72%

Face-
to-

Face

Phone 

391% 

Video

98%



COVID-19 Resources
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DSHS updates on COVID-19 in Texas: 
https://www.dshs.texas.gov/coronavirus/

HHSC guidance for the public and mental 
health and IDD providers: 
https://hhs.texas.gov/services/health/corona
virus-covid-19

Statewide Behavioral Health Coordinating 
Council COVID-19 link:
https://us.networkofcare.org/mh/coronaviru
s/index.aspx?s=tx

Centers for Disease Control and Prevention 
up-to-date national guidance: 
https://www.cdc.gov/

MentalHealthTx.org:

• Service Locator
• Educational Information
• Available in 64 languages

https://www.dshs.texas.gov/coronavirus/
https://hhs.texas.gov/services/health/coronavirus-covid-19
https://us.networkofcare.org/mh/coronavirus/index.aspx?s=tx
https://www.cdc.gov/


COVID-19 Mental Health 
Support Line
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Texans experiencing anxiety, 
stress or emotional challenges 
because of the COVID-19 
pandemic now have a statewide 
support line available 24/7.

Additionally, the COVID-19 
Mental Health Support Line has:

• Answered over 12,900 phone 
calls

• Talked with Texans from 198 
counties

• Hosted virtual support groups 
for frontline health care workers 
since May 2020



Mentalhealthtx.org

Statewide Behavioral Health Coordinating 
Council Website

• Available to all Texans seeking mental 
health and substance use resources

• Service Locator

• Educational Information

• Available in 64 languages
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HHSC Crisis Counseling 
Program: FEMA Funded
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Services as of February 2021

Individuals Crisis Counseling: 22,763

Group Counseling / Public Education: 36,821

Media / Education / Email / Phone: Greater than 2 million

Social Media Reaches: Greater than 4 million  

Texas received a total of $26.4 M for the Crisis Counseling 
Assistance and Training Program (CCP) through FEMA that was 
implemented through LMHAs/LBHAs in 254 counties from May 
2020 to June 2021.



Big Wins During COVID

Service Impacts:

• Increased Texans Served due to 86th Session Investments in 
Mental health, SUD and IDD

• Virtually eliminated waitlist for outpatient mental health.

• SB 633 (All Texas Access) December 2020 – All Texas Access 
Report and Virtual Conference

• Texas Targeted Opioid Response yields great outcomes

• 1st IDD Strategic Plan Scheduled to be Released in FY 2021

Administrative Efficiencies:

• IDD-BHS Staff Vacancy Rate at 7 percent

• IDD-BHS Contracts able to Process and Execute 98 percent of 
the Provider Contracts Prior to the start of FY 21
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Looking to the Future

• 40 Certified Community Behavioral 
Health Clinics by end of FY21

• 1115 Waiver extended to 2030

• Increased MH and SA Block Grants 

• 988 Mental Health Crisis Hotline 
goes “live” in 2022
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Fiscal Year 2020 in Review


